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BACKGROUND

Muraho Trading Company
Founded in 2015 in Rwanda.

Began processing cherry and exporting with 2

Coffee Washing Stations in 2016, with 2.5
containers exported in the same year.
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MTCo now owns 6 CWS and 1 Dry Mill, and
partners with cooperatives and other SMEs. In

2023, exported 46 containers of green coffee.

O) 32 Full-time employees
Q‘ 5,000 smallholder farmers

9 First Rwandan company to export honey and
natural processed coffees.
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TRACEABILITY IS STANDARD

The premium market has led the way with micro-lots and
washing-station branding to a broader-industry standard.

ANTICIPATION OF REGULATION
BA‘ KG RO U N D The European Union’s Deforestation Regulation (EUDR) demands
that coffee producers modify practices to prove ethical practices.

The Need for Digitalization at Muraho CONSUMER DEMAND

Consumers are becoming wiser, and more demanding of
information on where their products come from.

OPERATIONS AUDIT

Muraho needed to better understand our operations, and have
visibility of impact into different producer initiatives.
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OUTSIDE EXPERTISE NEEDED

Digitalization requires specific skillset and knowledge that Muraho
was unable to handle internally.

ADDED COST AND COMPLEXITY
BA‘ KG RO U N D Outsourcing the knowledge needed adds additional cost, and also
needed external management of transition and training.

Challenges for Muraho SOLUTIONS DON'T MATCH SUPPLY CHAIN

Digitizing the coffee supply chain to the farmer is challenging, and
many solutions do not offer flexibility to get to the right solution.

07

giz



L
‘\\ ’ FOUR YEARS COFFEE INNOVATION FUND - RESULTS AND IMPACTS | APRIL 2024
m-cultivo .
S
'\ by

Part 2:

THE PROJECT



b

, TITLE OF THE REPORT | DATE OF THE REPORT
m-cultivo

About M-Cultivo

M-Cultivo’s digital platform, CultivoPro, supports producers with a modular platform
I H E P ROJ E‘ I that functions in the rural realities of the coffee supply chain. CultivoPro was
developed by coffee people to make it easier for producers to run and grow their
- businesses.
Technology: M-Cultivo

Founded in 2020, M-Cultivo’s mission to cultivate better livelihoods for coffee
farmers is born out of a deep love for the industry and a desire to see everyone in it
flourish. M-Cultivo’s team is made up of coffee professionals and compassionate

problem solvers with decades of experience in coffee supply chains, technology, and
impact evaluation.
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TERM REGION FUNDING

May 2021
thru
September 2022

Nyamasheke and €49,930 - GIZ
Nyabihu District, €50,000 - MTCo
Rwanda
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0 Farmer Database

Establish a digital database to improve access to
information

THE PROJECT © moroved verstin

Goals for Muraho Trading Company

Improve Muraho’s organizational efficiency and
value

e Information Availability

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Easy and accessible dashboard for Muraho

management to make informed decisions
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January 2022 Feb- June

Contract signed with 2022 August 2022

technology partner M-Cultivo

and GIZ. Data migration and Receptionists log farmer Farmer survey data
drop-offs via WhatsApp in collection begins.

trainings begin.
rural reception points

May 2021 February 2022 July 2022
Contract signed between GIZ Project roll out and adjustments. Design of farmer survey for
and Muraho Trading Digital recording of daily coffee Muraho Trading Company
Company. cherry reception, manual upload farmers.
of previous cherry receptions.
12
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Management
RECEPTION
” . F v 4] E & DOWNLOAD m CUSTOMIZE

”“_ . . . e i Automatic

Rural _ | _ _ .
: N : : Receipt
Reception 0w

O osoarz024 oupenl Vashing S18e0 b dayishimiye bean 15 0 £,000

Site collectors log farmer drop-offs ’
via WhatsApp chatbot at low-
connectivity reception points.

Farmers receive SMS receipts when
their coffee is approved. The receipts
give the farmer full transparency into
the transaction increasing trust.

< @ mcultivo

received. Your LOT Number is:
LOT00093305

Receive 84 250 1100 quality cherry

Live-Feed
Approval

Thank you. Your receipt has been
received. Your LOT Number is:
LOT00093306

Receive 84 250 1350 quality cherry

Thank you. Your receipt has been
received. Your LOT Number is:
LOTO0093308

Receive 84 250 1470 quality cherry

Staff at the CWS approve site collector
transactions in real-time. The inventory is
Thank you. Your receipt has been . . . .
i ehoTinba s automatically received into the platform with
Receive 84 250 1560 quality cherry fU ” |Ot tl’acea bi I ity.

Thank you. Your receipt has been
received. Your LOT Number is:

1 3 LOT00093312
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Receptionist registers farmers into . . .
Farmer Relationships, yields, and payments
database via WhatsApp. Data points DaShboa rd

. . . tracked and visualized in a dashboard,
RegIStratIOH include GPS location, contact, Analytlcs giving actionable benchmarks.
surveys

FARMS N Dashboard Relationship Management Communication Inwentory Codes IT
Customer Dashboard Overview DateRange: 20210201  to 20200521  Cumersy: USD ~  UsM: Pound  ~
O + ADDNEWFARM
Ndayishimiye Jean Currency Caloulator IGE Pricing by LB 10 Pricing by LD
Ndayishimiye Farm 7 @ rerrimary 1,096.02 Type Current Brevious Change Current Brevious Change
i " Jul o wo W 14015 0245 157 s vio WP LE208 00235 -155%
e a0 Mwmmm Senll 15985 USD ' 14220 00215 LA L9405 USD ' 10644 00241 KT
%) [ Total Size (Ha) MNumber of trees Varletals
e, \El_. H el ot oo 9555 Deszi wo wo W 14500 00220 L% zoms vso W 21057 0028 -L13%
B 2 e T T T T R N T T - I T U - o
B I A N L ol L Mz tesa0 uso W 14750 00210 L% osass vso WP 08604 DOMF 1P
Contact Detalls Vi iP“="‘5f"'| :"-‘”"5"7'*'45"[?"-"" 3 oEEH = e s Pricing 31 of Ttsday Juna 8, 2021 Pricing 24 of Tuttday, June 8. 2021
0 ssierzrrzzes Reception Daily Live Feed: Wednesday, Jurss 9, 2021 Top 10 Preducers by Vishame for 2021 Harvest Receptions Yeas/Year by LB
5 40.10 12 1,164 73.2 58 =
it s . H i
FEREUE S Coordinates ~ Numiter of Farmers Total Paid to Farmers Pug. Lot Size Delivered Tetal ¥ Producers #wg. Pasd to Farmers g Total Violume e
(D) 4346453645645 Us0H L8} =] (] 600,000
Total Paid (USD} LB Cherry
281685 2621 500,000
Emallfpelmary 257784 19595
[=) NePrimary Email found 167718 135%
Rawitg Philemers 1,561.18 12816 400,000
e 158471 12285
= 143492 11,975 )
127392 10018 e
Sobaeription 3 124361 959
[EZ sme 123979 9335 200,000
20 85584 &587
Top 10 Account Totsls 1647321 127450
anguage 10 19.3% 108% 100,000
@ Englizh Al Acesent Tetals B5.289.93 &73.247
a 0
Location Details P Documents w 1 ] Ip ap 5p ] . I o
: & £ oV -
Detadd Reaadion Rissrtler un$. 2021 o g o oF 5

Recestion Summary frem Fob 1. 2020 te Avg 3. 2004
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0 Continued Growth e Digitalization Takes Time
Database held 1,500 at project 60% of Muraho's operations
end, now currently 3,500 moved from manual recording to
registered farmers digital

H I G H L I G H TS e Improved Operations ° GPS Captured

And Achievements

Workflows of 5 CWs and 1 Dry 500+ farm GPS data registered
Mill captured. Improved accuracy so far

and consistency of data

collection.

e Long term Partnership

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

M-Cultivo partnership carried on
16 beyond the GIZ term

giz
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LONG PROCESS TO COLLECT DATA

Data collection takes time, especially with smallholder farmers

ONGOING TRAINING

Ongoing training rather than one-off proved more beneficial and
efficient

NEED FOR DEDICATED TEAM

1 staff needs to be fully dedicated during implementation
Constant communication between Muraho and M-Cultivo was

key to be able to react immediately to system challenges and to
further customize to adapt to Muraho’s needs
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