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Recipe Books of the CIF (Round 2)



Welcome!

We are excited to share a bit of behind-the-scenes action of the Coffee Innovation Fund with you, 
one of the parts of the CIF that we think has a huge potential for impact — our Recipe Books!

The Recipe Books are Key to amplifying the impact of the Coffee Innovation Fund! 
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Replicability and Scalability are critical to justifying the use of public funds to 

promote innovation by private companies.
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What is Replicability? 
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Replicability means that CIF-funded innovations 

have to be accessible to other farmers / producer 

groups – they cannot be exclusive to the pilot group.

Others should be able to copy or join them, which 

can include building a physical asset or subscribing 

to a digital service.

Replicability is important because it builds on the 

potential for innovations to spread globally, creating 

exponential impact! 
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What is Scalability? 
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Scalability means that CIF-funded innovations have 

to become more efficient as they grow beyond a 

certain size – they should increase the potential for 

impact as they grow.

Generally, scalability requires some kind of 

efficiency in the innovation. This often involves 

digital technology or other tools or new approaches.

Scalability is important because it leverages the 

initial 50:50 investment from BMZ/GIZ and the 

project company into outsized benefit! 

Drying beds wet mill of the Sorgaba 

Union in Metu and at different places 

in Nono Sale © GIZ/Silas Koch



How do we enable replication and scaling 

for CIF projects?
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CIF Recipe Books communicate the critical facts 

of each innovation for replication + scaling.
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Coffee Innovation Canvas (Ingredients)
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Results* / Proof Points
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Implementation Steps (the “How To”)
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Back Cover

Contact Details and Credits
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Challenge Innovation 

Company Description 

Cost Benefit Analysis

Costs Effects on Revenue / Yield

Preparation

Lessons Learned

Time + Staffing Equipment

Challenges Takeaways

The Basics: Coffee Innovation Canvas 

1. Are you facing a 

similar challenge? Challenge 

2. Are the costs 

reasonable for you 

(updated for your 

region)? Is the 

benefit worth the 

cost? 

Cost Benefit Analysis

3. Do the lead time 

and staffing fit with 

your resources and 

timeline?  

Preparation
4. Is this equipment 

available at a 

reasonable cost to 

you? 

5. Take note of the 

challenges this 

project faced. Could 

you overcome these?

Lessons Learned
6. This is what the 

project company would 

do differently. Take this 

into account. 
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What Success Means to Us. For the Coffee Innovation Fund, 
Success is Seeing These Innovations Spread Globally and 
Be Adapted to Your Markets and Needs! 
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Innovate. Connect. Scale. Replicate. 

Thank you for your attention and your support for the success of the CIF 2! 
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