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Working Group Updates: Traceability

Brian King
Head of Digital & Data Innovation Accelerator at CGIAR

John G. Keogh
Professor of Practice, McGill University, Center for the Convergence of Health and Economics 
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A Trust 
Framework 
Approach
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Leveraging the DIASCA brain trust
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Honduran coffee deep dive
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1. What are your main concern(s) related to the compliance with the EUDR for 
the Honduran coffee sector?

2. What products or services could help address your main concerns regarding 
EUDR compliance?

3. Which of these products or services could be common or shared among 
stakeholders in the value chain towards achieving EUDR compliance?

4. Should they be led entirely by the government, the private sector, or be a 
public-private collaboration?

Honduran coffee deep dive
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Honduran coffee deep dive

Multi-stakeholder 
governance, 
incorporating NGOs, 
business, governments, 
traders, producers and 
consumers.

Declaración
"Reconocemos la necesidad de adoptar un modelo de 
gobernanza colaborativa para la Infraestructura Digital de 
Interés Público (IDIP) en el sector cafetalero, que integre de 
manera equitativa las visiones y esfuerzos del sector público 
y del privado. Este enfoque asegurará que la IDIP se 
desarrolle y opere bajo un marco de cooperación, innovación 
y responsabilidad compartida, maximizando así los beneficios 
para todos los actores de la cadena de valor del café. La 
colaboración público-privada es esencial para abordar 
eficazmente los retos complejos del sector, promover el 
cumplimiento normativo, y garantizar la sostenibilidad y la 
inclusión en el ámbito digital."

Topic identified through consultations 

“To be able to have a nationwide platform that is led by a public-private partnership to centralize information 
and processes related to the coffee sector, thus ensuring transparency, efficiency and accessibility for all actors 
involved.”

Comments related to this topic (from consultations)

Proposal for a joint statement:

We recognize the need to adopt a collaborative 
governance model for the Digital Public 
Infrastructure (DPI) in the coffee sector.
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A Commons Debate on Digital Public Infrastructures for Honduran coffee

Honduran coffee deep dive
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Honduran coffee deep dive
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Production TradeProcessingRoastingCollecting Consumption

Quantitative and Qualitative Analysis

Value Chain Stakeholders

Critical Tracking Events (CTEs)

Key Data Elements (KDEs)

Value Chain Analysis 
Defining Critical Tracking Events (CTEs) and Key Data Elements (KDEs)
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Production TradeProcessingRoastingCollecting

Quantitative and Qualitative Analysis

Value Chain Stakeholders

Critical Tracking Events (CTEs)

Key Data Elements (KDEs)

Value Chain Analysis 
Defining Critical Tracking Events (CTEs) and Key Data Elements (KDEs)

Critical Tracking Events (CTEs) are defined as
“those events that must be recorded in order
to allow for effective traceability of
products in the supply chain;” these are
“those instances where product is moved
between premises, is transformed, or is
otherwise determined to be a point where
data capture is necessary to trace a
product.” (IFT, 2009)

KDEs cover the 5 W’s occurring in the CTE’s
such as Who, What, Where, When and
Why.
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Production TradeProcessingRoastingCollecting

Value Chain Stakeholders

Critical Tracking Events (CTEs)

Key Data Elements (KDEs)

Linked data for compliance

Key Data Elements (KDEs)

Critical Tracking Events (CTEs)

Spatial Data (Points and Polygons)
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Iterative consultation and prototyping
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Iterative consultation and prototyping

Source: 
Joann de Zegher, 
Massachusetts Institute of Technology, 
(https://www.jfdezegher.com/)

Source: 
Forest Data Partnership/DIASCA Forest 
Monitoring Working Group
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Feedback to global policy and compliance

• Advocacy in Brussels

• International standards process 

• Open learning (e.g., forums, working 
papers) and replication



diasca@giz.de

http://diasca.org

Thank you!


