
 

 

 

 

 

Example Training Agenda 
SASI Training 
 
 

DAY 1: Monday 
 

8:30 Registration and Coffee 

9:00-10:00 Welcome and introduction of participants 

Module: Introduction to agricultural supply chains (2h00) 

10:00-10:30 Introduction: 
▪ Objectives of the training 

▪ Why do ASC matter for International Cooperation? 

▪ International frameworks / SDG link  

10:30-11:00 Coffee Break 

11:00-12:00 Understanding the scope of our work and the role of GIZ 
▪ Scope of our work 

▪ Concepts of supply chains, value chains and food systems 

12:00-12:30 Challenges and dynamics in agricultural supply chains – The powerwalk 
exercise 

12:30-13:30 Lunch  

Module: Governance in agricultural supply chains (3h00) 

13:30-14:00 Introduction: Setting the framework on current supply chain governance 
topics 

14:00-15:00 Group Work: Implementing Due Diligence: Understand and apply DD 
concepts 

15:00-15:30 Coffee Break 

15:30-17:00 Interplay of DD and other Smart Mix components 

17:00-17:15 Closing of the day  

  
 

DAY 2: TUESDAY 
 

9:00-9:15 Welcome and Warm-Up 

Forests and deforestation (1h15) 

9:15-10:30 Deforestation and definitions 

10:30-11:00 Coffee Break 

EU Regulation on deforestation - EUDR (1h00) 

11:00-12:00 EUDR – what is it all about? Content, implications & latest developments  



 

 

 

 

12:00-12.30 ▪ Reflection on Smart-mix contents of day 1 (LkSG, CSDDD): open 

questions, distinctions between DD & EUDR 

▪ Introduction into afternoon group work with focus on EUDR 

▪ Formation of commodity- and country-specific groups 

12:30-13:30 Lunch 

Case study learning (Group Work):  
Implications of the EUDR for a local agricultural commodity intended for the 

European market 

13:30-14:40 
14:40-15:00 

▪ Group Work: Commodity case studies 

▪ Flash lights 

15:00-15:30 Coffee Break 

15:30-16:00 Group work continued 

16:00-17:00 Presentation of case study results 

17:00 – 17:15 Closing of the day 

  

DAY 3: WEDNESDAY 
 

9:00-9:15 Welcome and Warm-Up 

Gender (1h45) 

9:15-9:40 ▪ Introduction: 

o Setting the scene 

o The Iceberg model 

9:40-10:10 Overview on relevant strategies and concepts 

10:10-10:30 Group work: application of the Feminist Development Policy (FEP) in 
practice 

10:30-11:00 Coffee break 

11:00-11:30 Cont. group work and presentation of working group results 

Living Income/Living Wages (3h15) 

11:30 – 12:05 Introduction to the concepts of LI and LW 

12:05 – 12.30 Exercise  

12:30-13:30 Lunch 

13:30-13:55 What works and how to improve farmers’ incomes and workers' wages 

13:55-14:20 Table discussion 

14:20-14:45 LI / LW in your project 

14:45-15:00 Group Work – case study 

15:00-15:30 Coffee Break 

15:30-16.15 ▪ Group work cont.  

▪ Presentation of working group results 



 

 

 

 

16:15 - 17:00 Open Space  

17:00-17:45 Closing of the day 

19:00 Joint dinner 

  

DAY 4: THURSDAY 
 

9:00-9:15 Welcome and Warm-Up 

Digitalization and Agricultural Supply Chains (4h15) 

9:15-10:30 ▪ Introduction: Digitalization and Agricultural Supply Chains  

▪ Data: Characteristics, attributes  

▪ Digital applications: considerations, open source 

▪ Traceability 

10:30-11:00 Coffee break 

11:00-12:30 Digitalization continued 

12:30-13:30 Lunch 

13:30-15:00 Digitalization continued 

15:00-15:30 Coffee break 

Satellite Monitoring (1h30) 

15:30-17:00 Digitalization and Satellite Monitoring: How to use remote sensing 

17:00 – 17:15 Closing of the day  

  

DAY 5: FRIDAY 
 

9:00-9:15 Welcome and Warm-Up 

Broader Systemic Approaches (2h45) 

9:15-10:30 ▪ Introduction 

▪ Systemic thinking 

▪ Role play 

10:30-11:00 Coffee break 

11:00-12:30 Broader Systemic Approaches continued 

12:30-13:00 Reflection/Closing of the seminar  

13:00 Lunch 

 
Status May 2024, subject to change 
 


