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15:00 09:00 Official Opening Leonhard Nima (Moderator)
Welcome by BMZ Sebastian Lesch (BMZ)
DIASCA Introduction Lars Kahnert (INA/GIZ)

15:20 09:20 Speed Dating Leonhard Nima

15:30 09:30 Topics, Work Plan and Roadmap Tim Bartram (GS1)
Introduction to: Traceability, Farm Income/Entity Level Niklas Kuhnert (GS1)
Sustainability & Forest Monitoring/Geospatial Data Daniele Giovannucci (COSA)

15:55 09:55 Results from Survey and Subgroups on Topics getting started Julian Majert (GS1)

16:05 10:05 Parallel Break-Out Sessions: Niklas Kuhnert (GS1),
(1) Traceability, (2) Farm Income and (3) Forest Monitoring Daniele Giovannucci, Liam Brody

& Chris Chowdhury (COSA)
17:40 11:40 Presentation of Break-Out Results Break-Out Hosts
17:55 11:55 Next Steps and Goodbye Lars Kahnert (INA/GIZ)

18:00 12:00 Closing
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Digital Integration of Agricultural_
Supply Chains Alliance

Why interoperability? DIASCA and its objectives

Lars Kahnert
Initiative for Sustainable Agricultural Supply Chains (INA)



IN/ The Initiative for Sustainable Agricultural
Supply Chains (INA)

A platform of actors from the private sector, civil society and government with
the goal to increase sustainability in global supply chains and to improve the living
conditions of smallholder farmers.

INA hosts commodity-specific multi-actor partnerships (e.g., GISCO for cocoa,
PANAO for orange juice, FONAP for palm oil).
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IN/A The Digital Patchwork T piasta
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Monitoring Traceability Traceability
System 1 System 2

The market of digital
Farmer

Services Traceability applications in agriculture is very
System 3 heterogeneous, fragmented and

inefficient.



IN/\  Dynamic & fragmented market of digital solutions .gg\‘.DIASCA

Traceability systems are
not compatible.

Multiple data production
means increased effort and .
cost. el

Data is hardly available
to farmers, despite its
economic value for
analysis and re-use.
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IN/A  Data Standards
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Data standards are technical specifications of how to exchange data
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“title’: “wWages”,
“type”: "object”™,

"additionalProperties”: false,
“required”: [

"wagesCoffee”,
"wagesHarvesting”,
'wagesProcess ing"

pr operties
wagescoffee

t1t1e Thﬁ ayerage daily wage rate paid for coffee production™,
n er™,
“minimum": 0

wagesﬁarvesr ing ™'z
"title”™: "The average daily wage rate paid for harvesting”,
“type': "number™,
T "minimum”: 0
"wagesProcessmg £
"title™: "The average daily wage rate paid for processing™
" =z number
"minimum”: 0

.
“ruralminimumyage ™ {
"title™: "Rural minimum wage™,
" ": "number™,
"minimum”: 0
.
"nationalMTnimumvage "'
"title™: "national minimum wage®™,
“type”: "number”,
"minimum”: 0
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We need an efficient
"ecosystem" of digital
Farmer applications with improved
Services participation and data
sovereignty for producers



IN/\ Interoperable Digital Ecosystem Benefits
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Im Auftrag des: Durchgefiihrt von:
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Zusammenarbeit (612) GmbH Initiative fir nachhaltige ‘é

und Entwicklung Agrarlieferketten ‘ '




