
COFFEE INNOVATION 
Seniman Coffee - Coffee Flavor Wheel App 
and Aroma Kit
Training Farmers in Coffee Sensory Supports Higher Quality Production



Understanding the SCA flavor wheel and coffee quality vocabulary for

farmers means that it is difficult for buyers (roasters, importers, traders

etc.) to effectively communicate to farmers what qualities they are looking

for in a coffee and what can be improved. Giving farmers and people in

coffee producing countries this vocabulary allows them to describe their

coffees themselves, in terms of flavors that local customers understand,

rather than following international standards for the Western consumer.

PREPARATION

COST-BENEFIT ANALYSIS

LESSONS LEARNED

CHALLENGE

COSTS

COMPANY DESCRIPTION

Seniman Coffee, with its head office in Ubud, Bali, continues to focus on its

business of processing, roasting and brewing coffee with the aim of

delivering high-quality, specialty coffee originating from Bali to customers

from around the world.

OVERVIEW: INDONESIAN COFFEE FLAVOR WHEEL PRODUCTS 

Quality and Consistency
Localizing the coffee flavour wheel for flavor references and words

relevant to bahasa indonesia, and training people to use this local flavor

wheel with an app and aroma kit.

MATERIALS & EQUIPMENTSTAFFING REQUIREMENTS

Q GRADER,  TECHNICAL SPECIALIST IN PERFUME

MAKING OR SIMILAR ,  AND APP DEVELOPERS

( INCLUDING UI/UX DESIGNERS)

AROMATIC K IT

ESSENTIAL OILS

CARRIER OILS

PIPETTES

BEAKER GLASS

5 ML BOTTLES AND CAP

50 ,000 - 100 ,00 EUR

COVID-19 travel restrictions made it difficult to travel to

meet Q graders and to have them review and give us

feedback on the products in person.

Choosing the right creative team is crucial for success

in short timeframe

Get frequent feedback from users

INNOVATION

EFFECTS ON REVENUE

TO BE DETERMINED

EFFECTS ON Y IELD

NONE ANTIC IPATED

CHALLENGES TAKEAWAYS

NUMBER OF STAFF

40 EMPLOYEES

APP

SERVER

UI/UX MOCKUP APP

DEV APP

SENSORY LEXICON

INGREDIENTS

CUPS & L IDS 

CUTT ING BOARD &

KNIFE 



7,000
DOWNLOADS OF THE FIRST COFFEE

FLAVOR WHEEL REDESIGNED WITH

INDONESIAN FLAVOR REFERENCES AND

IN BAHASA INDONESIA

36
UNIQUE AROMA REFERENCES

36 unique aroma references created (1 kit)

RESULTS

As a result of Seniman's trial,

INDONESIAN COFFEE FLAVOR WHEEL PRODUCTS

Foreground individual looking at a zoomed in Indonesian Coffee Flavor Wheel on their phone, two other individuals prepare a coffee tasting.

1,000,000
SMALLHOLDER FARMERS

1 million smallholder farmers in Indonesia

could learn the quality characteristics of

their coffee in bahasa Indonesia



IMPLEMENTATION PAGE 1 
HOW TO MAKE A SENSORY LEXICON LIST
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MAKE A FLAVOR WHEEL 
Th is can be in any language that  wi l l  be usefu l  to

your in tended aud ience ,  use any f lavors that  that  are

ava i lable local ly  ( f resh f ru i t ,  vegetables ,  herbs etc .

o r  shel f  s table i tems that  are widely ava i lable ,  e .g .

cand ies f rom min imarts) .  I t  i s  eas iest  i f  your f lavor

wheel  broadly corresponds to the SCA f lavor wheel ,

a l though you may have more or  fewer o f  d i f fe rent

k inds o f  f lavors .  .

INDONESIAN COFFEE FLAVOR WHEEL PRODUCTS
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BRAINSTORM FLAVOR REFERENCES
Imag ine how users can actual ly  smel l  and/or taste the

f lavour re ferences in your f lavour wheel ,  separated

f rom other f lavors as much as poss ib le .  I f  you have to

use actual  f ru i ts ,  vegg ies ,  sp ices ,  e tc ,  cons ider these

th ings :  Are they eas i l y  ava i lable in your target

market ’ s  reg ion? Are they expens ive? I f  i t ’ s  a f resh

produce wi th many var ie t ies (say ,  in  Indones ia ,  we

have d i f fe rent  types o f  bananas) ,  which var ie ty  should

they look for ,  and how r ipe? How do they eat/smel l

them? Somet imes ,  i t ’ s  obv ious ,  espec ia l ly  i f  i t  has a

st rong f ragrance .  Other t imes ,  you might have to crush

i t  and put i t  in  a cup .  Or you have to remove the sk in

s ince i t  g ives an d i f fe rent  taste ,  e tc .
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TEST FLAVOR REFERENCES
Test  the sensory re ferences wi th a focus

group to make sure i t  is  easy to understand

the re ferences .  Make i t  as s imple and easy

as poss ib le for  your target  market .



INDONESIAN COFFEE FLAVOR WHEEL PRODUCTS
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FIND VENDORS
F ind essent ia l  o i l  vendors in your area ,  then

t ry a l l  o f  the i r  aromas .  Be generous wi th

your t ime because the smel l  o f  pure

essent ia l  o i l  somet imes is  rad ica l ly  d i f fe rent

than what you expect .  

CREATE CATEGORIES THAT CORRESPOND 

TO YOUR FLAVOR WHEEL

Our categor ies were :  sweet ,  f lo ra l ,  woody ,  and

ear thy .  Categor ize them to help you wi th b lend ing .

USE CARRIER OIL
Hav ing a 5ml essent ia l  o i l  i s  pret ty

overpower ing and expens ive ,  so you can d i lu te

i t  wi th carr ie r  o i l .  T ry  d i f fe rent  carr ie r  o i l  fo r

every aroma as they may produce s l ight ly

d i f fe rent  resul ts .

BLENDING
Now, b lend ing requ i res some exper t ise .  So i t  wi l l

be great  i f  you have a per fume maker or  someone

wi th knowledge o f  aroma blend ing as your

consul tant .  Be exper imenta l  and creat ive in t ry ing

d i f fe rent  b lends .  At  the same t ime ,  keep in mind

that you want to cover aromas evenly f rom the

var ious categor ies in your f lavor wheel .

TEST AND ADJUST
After  you are ready wi th a

set  o f  36 or  more ( ideal ly

40) ,  send i t  to severa l

independent Q-Graders .

S ince they d id not  take par t

in  the process o f

develop ing the aroma k i t ,

they wi l l  have a non-b iased

v iew of  your exper iment .

Take note and make

ad justments .

DESIGN THE BOX & BOTTLES

After  you have f ina l i zed the

aroma rec ipes ,  i t ’ s  t ime to

des ign the box and the

bot t les .  Have fun wi th i t .  Keep

your users in mind .  Are they

l ike ly  to be newbies and

hobby is ts? Then you might

want to ident i f y  each bot t le

wi th the name of  the

re ference .  Or ,  maybe you

choose to use only numbers ,

jus t  l ike Le Nez Du Café .

E i ther  way is  f ine .

IMPLEMENTATION PAGE 2 
HOW TO MAKE YOUR OWN AROMATIC KIT

Make the aromatic kit after you understand the smell profile of your

references; after creation of the sensory lexicon.
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For further information:
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COFFEE INNOVATION FUND

Developed and funded by the German Federal Ministry for Economic Cooperation and Development (BMZ), and implemented by GIZ.

MISSION

The Fund's objective is to increase profitability of small-holder coffee farmers, and foster greater, more equitable value distribution in the supply

chain through promoting innovative farming systems, transparent and inclusive business models, and access to new markets.


