
COFFEE INNOVATION
Jadae Akha Coffee Group Business 
and Tourism Development
Supporting Ethnic Minority People thru Specialty Coffee and Eco-tourism



Low product ion vo lumes and product iv i t y ,  coupled wi th low

sales pr ices ,  l imi ted income st reams ,  lack o f  labor and

equ ipment have le f t  in  quest ion the ab i l i t y  o f  co f fee

growing minor i ty  communi t ies to suppor t  themselves

susta inably .

PREPARATION

COST-BENEFIT ANALYSIS

LESSONS LEARNED

CHALLENGE

COSTS

COMPANY DESCRIPTION

Jadae Akha Cof fee Group is  a soc ia l  bus iness owned by 21

smal l  and medium farmers in Myanmar .  They are engaged in

cof fee farming and process ing wi th a v is ion o f  develop ing

spec ia l ty  products for  the benef i t  o f  local  farming

communi t ies .

OVERVIEW: JADAE AKHA SPECIALTY COFFEE AND ECO-TOURISM

TRANSPARENT AND INCLUSIVE BUSINESS MODELS
Tra in ing on spec ia l ty  co f fee process ing ,  updated bus iness

st rategy ,  brand ing and market ing mater ia ls ,  and in t roduct ion o f

communi ty-based ecotour ism have suppor ted an increase cof fee

qual i t y  and cof fee income ,  as wel l  as creat ing other revenue

oppor tun i t ies for  the v i l lage members .

MATERIALS 

& EQUIPMENT

STAFFING 

REQUIREMENTS

2 YEARS

5 FULL-T IME

15 EXPERTS

PULPING MACHINE

WAREHOUSE

ESPRESSO MACHINE

SIGNBOARDS AND MAP

VENUE FOR TRAININGS AND

WORKSHOPS

GENERATOR

PROJECTOR

EXPERTS (AND TRANSLATORS) :  27 ,000 EUR

EQUIPMENT AND MATERIALS :  8 ,000 EUR

OTHER :  5 ,000 EUR

TOTAL :  40 ,000 EUR

COVID caused s ign i f i cant  de lays in pro ject

act iv i t i es and product launch .  Tour package cannot

be promoted yet  because o f  t rave l  rest r ic t ions .

The communi ty  was eager to learn about improv ing

process ing and post  harvest  process ing improvements ,

market ing and brand ing st rategy .  We fee l  conf ident  that

our new sk i l ls  wi l l  he lp us take advantage o f  access to

the in ternat ional  market .

INNOVATION

T IMELINE

EFFECTS ON REVENUE

HIGHER CHERRY PURCHASE

EFFECTS ON Y IELD

67% INCREASE

CHALLENGES TAKEAWAYS

NUMBER OF STAFF

50 FULL-T IME



21
FARMERS AND 150 IMPACTED

150
KILOGRAMS SOLD

COFFEE MANUALS IN

AKHA LANGUAGE

67%
INCREASED QUANTITY

FROM 3 TONS TO 5 TONS

ECOTOURISM

LAUNCH IN 2021 

JADAE AKHA SPECIALTY COFFEE AND ECO-TOURISM

RESULTS
As a result of Jadae Akha Coffee Group’s trial,
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COFFEE INNOVATION FUND

Developed and funded by the German Federal Ministry for Economic Cooperation and Development (BMZ), and implemented by GIZ.

MISSION

The Fund's objective is to increase profitability of small-holder coffee farmers, and foster greater, more equitable value distribution in the supply

chain through promoting innovative farming systems, transparent and inclusive business models, and access to new markets.

For further information:
Jadae Akha Coffee Group (Shan-East)
U Ah Soetthar.tharahsoet@gmail.com or busawoo@gmail.com
http://jadaeakha.coffee/eco-tour
www.facebook.com/jadaeakhafarm


