
COFFEE INNOVATION 
Enhancing Consumer Engagement 
and Revenue to Coffee Farmers

The One Million Tree Revolution Campaign



Return more money to co f fee farming communi t ies by

engag ing cof fee consumers and al lowing them to choose

f rom severa l  susta inable re investment pro jects to benef i t

co f fee growers wi th the i r  purchase .

PREPARATION

COST-BENEFIT ANALYSIS

LESSONS LEARNED

CHALLENGE

COSTS

COMPANY DESCRIPTION

Moyee Cof fee was establ ished in 2013 by soc ia l  ent repreneur Gu ido van Staveren

van D i jk  to br ing Fa i rCha in ,  fo rest  grown ,  spec ia l ty  co f fee to eth ica l ly  minded

consumers and companies .  As a soc ia l  enterpr ise and together wi th the

Fa i rCha in Foundat ion as a par tner ,  Moyee Cof fee endeavours to ra ise awareness

for  the chal lenges which ex is t  wi th in the g lobal  co f fee supply cha in whi le

promot ing the benef i ts  that  forest  grown cof fee and roast ing wi th in the cof fee

bel t  can create .  We a im to prov ide consumers wi th great  tast ing cof fee whi le

ensur ing everyone a long our supply cha in earns l iv ing wages and incomes whi le

the natura l  env i ronment is  cher ished and protected .

OVERVIEW: THE ONE MILLION TREE REVOLUTION CAMPAIGN

TRANSPARENT AND INCLUSIVE BUSINESS MODELS
Using blockcha in ,  each consumer purchase creates a v i r tua l

token which represents an investment in one o f  severa l

pro jects to suppor t  and return value to co f fee farmers .

A l lowing consumers to choose how to d i rect  the i r  token g ives

them a sense o f  ownersh ip ,

MATERIALS 

& EQUIPMENT

STAFFING 

REQUIREMENTS

DEPENDS ON THE SCOPE

- WEEKS TO MONTHS

NO ADDIT IONAL STAFF REQUIRED

ONLINE SOLUTION RUN ON MOBILE

PHONES AND TABLETS WITH CAMERA

AND REASONABLE INTERNET

CONNECTION .  

FARMERS WILL NEED ID CARDS

WITH QR CODES PRINTED ON THEM

FOR DIGITAL ID .

SEEDS NEED TO BE OBTAINED

(SUITABLE VARIET IES)

FARMER NETWORK

FAIRCHAIN SUBSCRIPT ION :  €500/MONTH

AD BUDGET FOR CAMPAIGN (4 WEEKS) :  €4 .000-8 .000

CAMPAIGN DEVELOPMENT :  €20 .000

IT/UX DEVELOPMENT :  €30 .000

LABOR

Connect ion wi th consumers in Germany swi tched to v i r tua l

Communicat ion issues between Germany and Eth iop ia

F ie ld o f f icers pul led out

Tra in ing sess ions and focus groups accommodate heal th and

safety measures

Communicat ion and cul tura l  issues

Inc lude enough room for  cont ingenc ies in t ime

and budget

INNOVATION

T IMELINE

EFFECTS ON REVENUE
FAIRCHAIN PAYS 20% CASH PREMIUM

ON THE MARKET PRICE

EFFECTS ON Y IELD
NONE EXPECTED

CHALLENGES TAKEAWAYS

NUMBER OF STAFF

5 FULL-T IME



200,000
TREES DIGITIZED

658
FARMERS IMPACTED 

THIS YEAR, OWNING 

AROUND 382 HA 

RESULTS

As a result of Moyee’s trial with FairChain Tech,

THE ONE MILLION TREE REVOLUTION CAMPAIGN

Y3 AND Y4 

RETURN ON

INVESTMENT

EXPECTED
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THE ONE MILLION TREE REVOLUTION CAMPAIGN

IMPLEMENTATION

1
CARRY OUT CONSUMER AND MARKET RESEARCH TO IDENTIFY TARGET CUSTOMER

PROFILES

2 BACKGROUND RESEARCH ON TREE PLANTING INITIATIVES, AND HOW TO INTEGRATE

THEM WITH BLOCKCHAIN
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THE ONE MILLION TREE REVOLUTION CAMPAIGN

IMPLEMENTATION

CREATE A MARKETING STRATEGY AND WEBSITE TO ENGAGE THE TARGET CUSTOMERS3

TEST THE MARKETING STRATEGY, UX AND ASSETS WITH TARGET CUSTOMER FOCUS

GROUP TESTING
4



THE ONE MILLION TREE REVOLUTION CAMPAIGN

5 LAUNCH CAMPAIGN, MONITOR FARMER REINVESTMENT PROJECT 

AND CUSTOMER ENGAGEMENT

IMPLEMENTATION
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COFFEE INNOVATION FUND

Developed and funded by the German Federal Ministry for Economic Cooperation and Development (BMZ), and implemented by GIZ.

MISSION

The Fund's objective is to increase profitability of small-holder coffee farmers, and foster greater, more equitable value distribution in the supply

chain through promoting innovative farming systems, transparent and inclusive business models, and access to new markets.

For further information:
Moyee Coffee 
Johanna Mager
johanna@moyeecoffee.com
Rhoneweg 44, 1043 AH 
Amsterdam


