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Round Table Meeting 
09 July03:00 ς05:30 pm (CEST)



SASI

Agenda
Time Session Speakers

15:00 - 15:05 Welcome and Introduction Å Leonhard Nima

15:05 - 15:15 DIASCA - the Big Picture andKey Ingredients of Digital Public 
Infrastructure (DPI)

Å Lars Kahnert & Pascal Ripplinger, 
DIASCA/GIZ

15:15 - 15:25 Speed Dating -
Who are you and who elseis in the room? Make new friends!

15:25 - 16:40

Updates : What has been achieved so far? Where are we 
heading? ɀfollowed by Q&As
ÅTraceability, Governance & Country Prototyping
ÅLiving Income
ÅForest Monitoring & Geodata

Snapshots
ÅStructure: Data Model
Å Joining Forces with the Forest Data Partnership
ÅSmallholdersɄ DataGovernance

Å Brian King, Alliance Bioversity & CIAT
Å José Enamorado , Beneficio Rio Frío
Å John G. Keogh, McGill University
Å Jessica Mullan, COSA
ÅGyde Feddersen, SAFE/GIZ, 

JonasSpekker, FAO

ÅMatthew Himmel, COSA
Å Laura Vary, WRI
Å Bogdan Buliga, Preferred by Nature

16:40 - 17:10 Interactive Breakout Sessions - Bigger Picture & Way Forward

17:10 - 17:25 Exchange from Breakout Sessions

17:25 - 17:30 Closing & Next Steps
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Housekeeping
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Big Picture 
andDPI Key 
Ingredients
Pascal Ripplinger & Lars Kahnert, DIASCA 
/ SASI / GIZ
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The digital ecosystem is unfavourable to farmers

Risk of 
Exclusion

Lack of access 
to digital 
solutions

Lack of data 
sovereignty

Fragmented 
digital market

Lack of standard 
approaches

Economic & 
digital 

dependencies

Additional 
burden instead 

of benefit

Lack of 
Interoperability

[ŸƖШŉċƖůĲƖƚШƣőŔƚШůĲċŰƚв

Lack of Data 
Reusability

Digital Ecosystem Status Quo
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Scope
Sustainability in global agricultural 
supply chains

Focus
Smallholder inclusion and benefits

Approach
Coordination, convening, facilitating 
cooperation and resources

DIASCA is the neutral, 
precompetitive, and 
inclusive multi-
stakeholder network to 
foster DPI implementation 
in agriculture



SASI 8Sustainable Agricultural Supply Chains Initiative

Aligning Efforts with Core Partners

вċŰĬШůċŰǃШůŸƖĲ
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Where are we (should we be) heading?

Topics & Use Cases Geographies & 
Sectors

TechnologiesPartnerships

Traceability

Living Income

Forest Monitoring

Data Governance

ΧΦ

Honduras

Kenya

Colombia

Vietnam

Peru

Χ

Governments

Like-Minded Organisation

Topical & Sectoral Initiatives

Donors

Χ

EUDR

CSDDD

Carbon

Access to Finance

Child Labour

Χ

Coffee

Cocoa

Palm

Rubber

Χ

AI

Interoperability

ΰ¦ōǳƴǘǳп!ƎΨ

Χ



SASI Photo: David Flandre on Unsplash

Towards a community-
governed toolbox of 
interoperable open source tech 
building blocks for agriculture?

https://unsplash.com/de/@dflandre?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/de/fotos/ein-stapel-bunter-legosteine-die-auf-einem-tisch-liegen-FLUxpMS4JLU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


SASI

Speed Dating 
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Traceability & 
Governance 

Brian King, Alliance Bioversity& CIAT

John G. Koegh, McGill University

Jose Dario Enamorado- BeneficioRio Frio
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Traceability& GovernanceWorkgroup Co-Chairs





A FRAMEWORK OF TRUST 
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Theory in Practice

Supply Chain Integrity

The Trust
Framework

Signaling and screening
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Contract

Ex-Ante 
Pre-Contractual Environment

Governance Mechanisms:
Certifications, Supplier Vetting, Pre-Qualification

Ex-Post
Post-Contractual Environment

Governance Mechanisms:
Audits, Monitoring, Third-Party Verification, Traceability Systems

Information Asymmetry
Adverse Selection

Opportunism

Information Asymmetry
Moral Hazard
Opportunism

Signaling Theory 
Supplier proactively signals quality, competence, and 

reliability to reduce uncertainty

Screening Theory 
Buyer designs mechanisms to elicit hidden or private 

information

Key 
Constructs

Theoretical Framework for Mitigating Opportunism in BuyerςSupplier 
Relationships

Keogh, 2025



Survey Link:
https://app.onlinesurveys.jisc.ac.uk/s/reading/food -
industry

Preliminary Results, Survey on Signaling and Screening

https://app.onlinesurveys.jisc.ac.uk/s/reading/food-industry
https://app.onlinesurveys.jisc.ac.uk/s/reading/food-industry


Traceability& GovernanceWorkgroup: Phase 1 Report



25

Phase 1 

Report

1st  Webinar

Nairobi  
workshop

Honduras 
prototyping

2nd  
Webinar

3rd  Webinar

4th  Webinar

5th  Webinar

Honduras 
Shipment

Next Steps

EUDR 
Compliance in 

Action ς 
Practical 

Traceability 
Scenarios

Semantic & 
Syntactic 
Interoperability 
for Supply 
ChainsReconvening the 

5L!{/! ά.Ǌŀƛƴ 
¢Ǌǳǎǘέ

Precompetitive 
Collaboration 
and Integrity in 
AgriFood Supply 
Chains

Digital Agency and 
Privacy Protection 
in AgriFood Supply 
Chains

https://www.youtube.com/watch?v=srJ_40C138I

https://www.youtube.com/watch?v=Xis1Z4suYrw

https://www.youtube.com/watch?v=s1ulEl8Fk-Q

https://www.youtube.com/watch?v=D3thLDvIyqs

Webinars and milestones

https://www.youtube.com/watch?v=srJ_40C138I
https://www.youtube.com/watch?v=Xis1Z4suYrw
https://www.youtube.com/watch?v=s1ulEl8Fk-Q
https://www.youtube.com/watch?v=D3thLDvIyqs




THANKS

B.KING@CGIAR.ORG
JOHN@SHANTALLA.ORG

mailto:b.king@cgiar.org
mailto:john@shantalla.org
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Q & A  
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Living Income

Jessica Mullan, COSA



Farmer Income 
Working Group 
Jessica Mullan, COSA
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Why?

Supply 
security

& Reputation

Compliance 
and due 
diligence 
(CS3D)

Are income 
investments 

working?

Ensuring 
standardized 

data for 
learning and 

action at scale

1 2 3 4

Facilitated by
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Income Guidance Document



Updated Farm Income Indicators & Economic Model

Net 
Household 

Income

Off -Farm
Income

Other On -
Farm 

Income

Focus Crop 
Net Income

Cost of 
Production

Focus Crop 
RevenuePrice/Unit

Quantity/
Volume 

Produced

Production 
Land Area

Yield

=
= ++

=x

_

=

_

Key
Yield

Focus Crop Revenue

Net Household Income
Focus Crop Net Income
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Example

Indicator Name Focus Crop Revenue

Description Gross revenue from all sales of focus crop

Metric USD/farm earned for all focus crop/product sales
(Can be reported by land area or other product specific units for comparability)

Unit Best practice is to collect response in locally relevant currency and units, and then perform 
conversion to a standard international unit (USD; USD/land area)

General Guidance The simple approach (which avoids the additional time and resources necessary for detailed 
accounting while still providing good results) is to ask for the total revenue from sales of focus crop 
as a whole during the last production year. This indicator can also be reported on a per hectare basis 
to allow comparability across projects and regions. More complex approaches will ask for the value of 
each sale and sum those for the production year.
This indicator is a Sub -metric for Net Income from Focus Crop Production (or Profit).

Benchmarking COSA, SFL, ISEAL Guidance on Reporting Farm Economic Metrics
SDG 2- Zero Hunger
ISEAL Common Core: Business Resilience - Net revenue over last year from product produced 
according to standard
GCP Common Indicators

Performance 
Standard

Can be benchmarked to crop and/or regional or national averages

Limitations When looking at changes in revenues from year to year, it is important to consider the impacts from 
changes in prices, bonuses, premiums or deductions, quality, or in yields or land area devoted to the 
focus crop for additional context. 

Calculation [Total Revenue]*(conversion factor to USD)/ farm or ha under focus production) OR
Price(s) per unit of focus crop (See "Price" Indicator)* the number of units sold during the last 
production year. 

Data Source Document which of the following data sources were used: 
Estimated/ farmer recall
Farm records
Sales records or purchase records from buyer 

Survey Questions How much money did you receive (in total for the production year) from sales of focus crop?
More advanced methodologies will ask for the total amount received per each sale and sum those for 
the production year.

Validations Revenue= Specified currency (decimal format)
Land area= Number (decimal format)
Farmer recall estimates can be triangulated with purchase or sales quantities and/or price data. 

Focus 
Crop 

Revenue 
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Facilitated by

Adding Living Income



Aligned with Other Living Income Partners
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(-)
Household 

Living 
Income 

Gap

Adjusted 
Living 

Income 
Bench-
mark

Net 
Household 

Income

Off -Farm
Income

Other On -
Farm 

Income

Focus Crop 
Net Income

Cost of 
Production

Focus Crop 
RevenuePrice/Unit

Quantity/
Volume 

Produced

Production 
Land Area

Yield

=
= ++

=x

_

= =_

_

Updated Farm Income Indicators & Economic Model

Key
Yield

Focus Crop Revenue

Net Household Income
Focus Crop Net Income

Living Income Gap
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Adjustments to Net Household Income Guidance

Household size 
specifications

Further 
instructions on 

valuing amount of 
focus crop 

produced vs. sold

Value of 
Self-Consumed 

Crops

Simplified Options 
for other On -Farm 

Income

Step 1 Net 
Household 

Income

1 2 3 4

Facilitated by
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Select & Adjust Living Income BenchmarkStep 2
Adjusted 

Living 
Income 
Bench-
mark

Guidance on why, when and how 
to adjust:
ÅInflation
ÅHousehold size

Select geographically 
appropriate benchmark 
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Calculate Living Income Gap

Living Income Gap compares 
total household income against 
a benchmark for a household of 
a defined size.

Step 3
Household 

Living 
Income 

Gap

(-)
Household 

Living 
Income 

Gap

Adjusted 
Living 

Income 
Bench-mark

Net 
Household 

Income =_

Unit: $ per household | USD/capita also an option)

Aggregate Reporting
Á % of farmer household reaching the benchmark Ą share of LI benchmark reached by a typical 

farmer
Á Means vs. medians



Resulting Deliverables

CS3D 
Issue 
Brief

Updated Farmer 
Income Guidance 
Document with 
Living Income 
Guidance 
(metrics and 
methods)
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Thank you



SASI

Q & A  



SASI

Forest Monitoring 
& Geodata  

Gyde Feddersen, SAFE/GIZ

JonasSpekker, FAO



Digital Public 
Infrastructure
at the Team Europe 
Initiative for Zero -
Deforestation

DIASCA Roundtable
9 th  July 2025


